Spotlight
ACCELERATING THE PATH TO MOBILITY INNOVATION
Mobile technology is redefining how successful businesses operate,
compete and succeed. In fact, mobility can become the strategic
enabler that drives enterprise transformation, competitive
advantage and growth. But getting to that point isn’t easy.
Difficult challenges often stop IT’s best mobility ideas from
becoming a reality.
That’s where Vox Mobile comes in. With core competencies
across multiple markets, we develop custom strategies to
accelerate your path to mobility innovation.
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Spotlight
ENERGY
Leading U.S. oil and gas producer
Scale and system integration to support global mobile users.
Challenge:
One of the world’s largest global energy suppliers needed reliable management services to
support more than 35,000 globally distributed mobile users located in more than 30 countries.
An environment complicated by decentralized systems, divergent teams across a wide variety
of geographies and multiple carriers resulted in the lack of visibility to accurately assess and
resolve user issues. Global support and the ability to respond to a rapidly changing technology
environment was critical to delivering on user expectations.

Vox Mobile Solution:
The Vox Mobile Assist team provided 24/7 support for the global end users with a single point
of contact across geographies and carriers. The Vox Encompass platform resolved the challenge
of integration across a variety of technology platforms including AT&T and HP - which enabled
visibility across diverse data sources while providing insights needed to quickly troubleshoot
and resolve end-user issues.

Insights:
Vox Mobile was able to absorb the global company’s complex environment and
policies while optimizing the environment and mobile spend. In addition, the
Vox team has been able to quickly respond to changes in business rules and
systems without missing a beat on service delivery. “I haven’t heard anything
negative throughout your entire implementation – that just never happens!”
stated an executive sponsor.

Continues on the next page
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Spotlight
ENERGY
Largest electric utility company in North America.
Safeguarding the grid for over 5 million customers and mobile workforce.
Challenge:
As the largest electric utility company in North America, this organization is responsible for
protecting the grid that services over 5 million customers. Many times, working to restore power
outages takes its technicians to remote rural areas during treacherous weather conditions. The
company needed a way to ensure it was in constant communication with its mobile workforce
while they are in the field.

Vox Mobile Solution:
Since 2010, the energy giant has leveraged Vox Mobile’s full suite of mobility management
services to augment its internal support mechanisms. The company’s end-users and super
administrators use the client portal to manage their accounts in real-time online. Vox Mobile
also provides 24/7 end-user support 365 days a year which includes support of devices,
carriers, more than 10 mission critical business applications, MDMs and mobile applications.
A critical part of Vox Mobile’s management services includes billing expense management of
carrier enabled devices and supporting thousands of IoT devices which are used in the field to
maintain their commercial and residential meters. Vox Mobile’s real-time user support capabilities
helps get mobile users back in the field in a timely manner.

Insights:
Working with Vox Mobile, the company’s goals are to continue to deliver a retail,
consumer type experience to its mobile employees, invest heavily in cyber security
and execute on strategic IoT projects such as its “Behind the Meter” initiative.

Continues on the next page
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Spotlight
FINANCIAL SERVICES
Fortune 500 Insurance Group
Complete Mobility Management Services to support a 24/7, mobile business.
Challenge:
Insurance is a 24/7, mobile business. This industry leader’s mobile workforce relies on a wide
variety of mobile devices for servicing customers, selling, adjusting, and conducting timely
inspections. The company needed to ensure its mobile professionals are equipped at all times
with the right tools and access to the right information delivered in a highly secure and
reliable environment.

Vox Mobile Solution:
The insurance group turned to Vox Mobile to engage all aspects of our complete enterprise
mobility management offering including device deployment and ongoing end-user support
and help-desk. The Vox Encompass platform provides the insights required for timely problem
resolution which has driven efficiencies and improved the mobile user experience.

Insights:
Delivering a superior user experience, Vox Mobile was able to inspire mobile
solutions adoption with the insurance company’s older more reluctant users.

Continues on the next page
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Spotlight
FINANCIAL SERVICES
Oregon based financial holding company.
Consolidated EMM technologies after acquisitions and
increased user satisfaction.
Challenge:
As a result of several acquisitions, this large financial institution was supporting three different
EMM platforms. The IT staff was challenged staying current with EMM software updates and
thus end user satisfaction suffered considerably.

Vox Mobile Solution:
The financial institution engaged Vox Mobile’s administrative services to support the current,
multi-EMM environment. Leveraging the decade of experience the Vox Mobile team has in
supporting all the Gartner recommended EMM platforms, the institution was able to address
its immediate support needs and get assistance in selecting one platform for its go forward plan.

Insights:
Vox Mobile was able to increase employee satisfaction by achieving a 93% first
call resolution support level. And after helping the firm standardize on a single
EMM platform, the financial company was able to reduce its hardware and
software costs.

Continues on the next page
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Spotlight
HEALTHCARE/PHARMA
Large health system based in NE Ohio.
Managing large-scale device deployment when life depends on it.
Challenge:
Due to the size and velocity of operations at this large health system, the organization ruled
out BYOD due to the fact that the variability of devices would make it extremely difficult to
manage compliance and security needs. As they decided to standardize all their clinicians on
a single mobile platform, the healthcare leader faced the challenge of deploying 7,000 devices
in the three month window the carrier granted them to upgrade.

Vox Mobile Solution:
The Vox Deploy services provided the scale needed to deliver on the hospital’s challenge.
Vox Mobile provided a dedicated support team of 26 experienced individuals. This team
successfully managed the full-scale deployment which covered over 24 different locations.
The Vox Mobile architects were responsible for backing up current devices, restoring data on
the new phones enrolling each device in the EMM platform, ensuring all carriers were working
– and all with ZERO physician downtime! Another unique challenge about this mobile
deployment is that these were the first ever carrier-supported DEP devices in the U.S.

Insights:
Vox Mobile provides on-going support for the clinicians, including device
and latest technology upgrades which has significantly improved end-user
satisfaction. On many occasions, Vox Mobile has gone above and beyond the
call of duty to support the hospital’s mobile users. In one instance, a Vox
Mobile agent even provided a wakeup call for a physician when his device
needed replacement over night.

Continues on the next page
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Spotlight
HEALTHCARE/PHARMA
NE Ohio broad-based hospital group with deep roots in academia.
Arming providers with HIPAA compliant content while enhancing
patient experience.
Challenge:
The large hospital group had the need to provide its doctors, nurses and employees with
access to sensitive information via mobile devices. The significant hurdles the organization
faced was to ensure HIPAA compliance while providing ease of use to help deliver on
enhancing patient engagement and meaningful use at the same time.

Vox Mobile Solution:
The Ohio-based hospital has partnered with Vox Mobile for ongoing mobile management
services and for special projects for more than 7 years. Vox Mobile has helped evaluate
EMM platforms for the healthcare provider and facilitated multiple migrations. The Vox Admin
offering provides remote instance administration for all EMM instances across 3,000 devices.
Vox Mobile will also help deploy a new mission critical application which is designed to
empower the end-user to make life altering decisions at the palm of their hands. This new
application deployment will expand the number of mobile devices for the hospitals to more
than 20,000.

Insights:
Through this strategic partnership, the hospital group has been able to achieve
its vision for breakthrough in mobility innovation while managing the security
and compliance complexities inherent to healthcare. The real achievement is
delivering an exceptional end user experience in the face of these complexities.

Continues on the next page
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Spotlight
HEALTHCARE/PHARMA
Israeli headquartered, multinational pharmaceutical company.
Carrier plan and expense optimization for a quarter of a million assets.
Challenge:
The multinational pharmaceutical company found it impossible to maintain mobile cost
optimization with so much variability in carrier plans. The company was searching for a way
to efficiently keep up with analyzing constant changes in carrier plans and assessing the
company’s mobile use to eliminate unnecessary costs.

Vox Mobile Solution:
Vox Mobile’s Control services leverages the Vox Encompass platform to aggregate all the
required data sources from the pharmaceutical company’s systems and carrier systems to
automate timely analysis of carrier plans, mobile usage trends and patterns with actual costs.
This delivers critical insights at the point-of-action enabling Vox Mobile to have a full picture
on how to make adjustments that maintain optimal mobile spend.

Insights:
With a quarter of a million assets under management, it was invaluable that
Vox Mobile was able to provide peer to peer benchmarks for the pharmaceutical
company’s carriers, end usage and applications. With this visibility, Vox Mobile
was able to make recommendations that save the company $3.5 million in the
first year.

Continues on the next page
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Spotlight
HEALTHCARE/PHARMA
Home Health Software Technologies Provider
Improving patient care by managing the full lifecycle of mobile devices
and software.
Challenge:
This home healthcare provider had an extraordinary opportunity to improve patient care in
a highly efficient manner if it was able to deploy and support its care providers with mobile
devices and applications. The company needed to ensure that it could support the continuum
of care for its home service delivery.

Vox Mobile Solution:
The home healthcare provider turned to Vox Mobile to provide full lifecycle management of
its mobile devices, applications and server infrastructure. With the resources and advanced
systems Vox Mobile has available to support the mobile needs of the company’s care givers,
payers and patients has helped improve the quality of care and patient engagement. The
company also recognized that Vox Mobile helped make it possible to engage even the least
technical-savvy patients so they can take advantage of mobile technology even in the most
remote areas.

Insights:
With its advanced support capabilities and tools, Vox Mobile has been able
to maintain its 93% first contact resolution rate. This was critical to end-user
satisfaction, adoption and reliability with the complex environment of multiple
carriers, care providers technologies and systems.

Continues on the next page
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Spotlight
HEALTHCARE/PHARMA
Global leader in antibody technologies and antibody drug candidates.
Managing a mobile environment to ensure superior user experience
cost effectiveness.
Challenge:
Global pharmaceutical business operations are complicated and highly regulated. This global
pharmaceutical company constantly invests in improving and expanding its use of mobile
technologies, but wanted to limit the impact mobile initiatives would have on the IT headcount
and telecom costs. However, with a distributed workforce and a diverse set of operations and
regulatory requirements, the company would require deep technical expertise, operational
experience, and the tactical capacity to respond to its rapidly changing global environment.

Vox Mobile Solution:
Vox Mobile manages the pharmaceutical’s entire mobile environment which includes device
procurement and deployment, application deployment, server administration, and end-user
support. Vox Mobile is also responsible for maintaining a cost effective mobile program and
driving continuous improvements in operations and support. The pharmaceutical company’s
users have given Vox Mobile exceptional Net Promoter Scores across all lines of support
based on the superior user experience and application success.

Continues on the next page
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Spotlight
MANUFACTURING
Global industrial materials and tooling supplier.
State-of-the-Art Mobility Infrastructure and User Support.
Challenge:
A global supplier of industrial materials and tooling had high expectations for achieving
breakthrough innovation with mobility. However, the company didn’t want to have to take
on the significant burden of managing the complexity of a mobile infrastructure and maintain
the expertise required in such a rapidly advancing technology.

Vox Mobile Solution:
This manufacturing leader turned to Vox Mobile and our complete mobility management
services to manage everything from device procurement and provisioning, to server
administration and monitoring, to end-user support and policy compliance. Now, employees in
every part of the business are able to take full advantage of advancements in mobile devices,
apps and services without waiting for the company’s internal IT resources to catch-up or find
the time or budget to respond.

Insights:
Organizations in manufacturing and industrial supply often find it challenging
to plan and budget for new technology – even though they aspire for a steady
stream of improvements to efficiency, user engagement and customer experience.
With the insights Vox Mobile managed services provide, the company has
been able to realize incremental investments that can reap quick rewards
while reducing the risk and burden of their internal team having to keep up
with new technologies.

Continues on the next page
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Spotlight
MANUFACTURING
Multinational lawn, garden and outdoor living products
and services company.
Empowering a mobile sales force to maximize retail sales.
Challenge:
This market leader had a business critical need to arm its sales with mobile applications that
would provide retail space availability to optimize product placement in various retails stores.
The company had commissioned a third party to develop the specialized application for their
retail stores, but after a year they were unable to achieve the application or end-user experience
they wanted.

Vox Mobile Solution:
Vox Mobile was engaged to provide full functionality support for the retail store application
and the end-users. The Vox Mobile team captured and thoroughly documented end-user
feedback, meeting weekly with the company’s internal development team to aggregate and
assess the information gathered from the users and identify critical success factors that needed
to be addressed to improve functionality and ease of use.

Continues on the next page
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Spotlight
MANUFACTURING
Networking and telecommunications multinational equipment
and services company.
Global deployment and EMM support for over 60,000 devices.
Challenge:
This networking manufacturer was in the need of assistance in implementing, deploying and
ongoing support for its new EMM platform to more than 60,000 global users.

Vox Mobile Solution:
The company selected Vox Mobile to help implement its EMM platform and the ongoing
server administration services. The Vox Mobile team also worked with the networking and
telecommunication company on a proof of concept initiative which quickly progressed into
a full project plan. The plan encompassed a clear roadmap for migration, deployment and
support of its global users to a single platform which resulted in increased efficiencies,
lower costs and higher user satisfaction.

Insights:
Vox Mobile provides end user support to the company’s global workforce and
has achieved a 93% first call resolution level. Outsourcing support to Vox Mobile
has enabled the manufacturers internal IT staff to focus on more strategic
initiatives while safely ensuring the mobile needs of its employees are well
taken care of.

Continues on the next page
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Spotlight
MANUFACTURING

Leading North American distributor of metalworking
and MRO products and services.
Fueling productivity of a tech-adverse workforce through mobile app
deployment and support.
Challenge:
Keeping mobile field workers connected and focused on their jobs is key to maximizing
productivity. With an expanding set of mobile applications designed to improve workforce
productivity and customer relationships, the industrial distributor and largest MRO U.S.
supplier needed expertise and capacity to support its changing needs.

Vox Mobile Solution:
By embracing Vox Mobile’s complete mobility management services, the distribution
company has been able to successfully deploy new mobile applications and support a
tech-adverse workforce. This digital transformation is helping improve the company’s
financial performance and deepen its customer relationships. Vox Mobile Deploy services
expedite hardware replacements and the 24/7 expert end-user and systems support has
ensured a superior user experience. Vox Mobile has also helped optimize carrier contracts and
leveraged its Encompass platform to automate workflows and integrate information across
the distributor’s security, identity, compliance and financial systems.

Continues on the next page
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Spotlight
RETAIL
American chain restaurant offering sizable menu and portions.
Mobile enabled training and support for a staff over 20,000.
Challenge:
Delivering a great customer experience is the #1 priority at this popular restaurant. With a
menu that has over 300 items and seasonal menu changes, staff training is critical to delivering
a great dining experience. With concerns about overwhelming its staff, store leadership were
on a mission to provide them with training in a user friendly way.

Vox Mobile Solution:
The restaurant group engaged Vox Mobile’s full suite of mobility management services in
2013. Vox Mobile has helped the company develop its plan on how to leverage mobile devices
in delivery of training content to its wait staff of more than 20,000. Vox Mobile provides 24/7
end-user support every day of the year, device procurement, configuration and deployment of
DEP enabled devices. The staff also has access to the self-service portal for trouble shooting
and request submission. Vox Mobile also provides billing expense management of Verizon
enabled devices and administrative service for the EMM.

Insights:
The restaurant group feels the partnership it has forged with Vox Mobile has
helped them successfully expand its operations to more than 200 locations
without any negative impact on its staff or guests. Vox Mobile has become a
trusted advisor to the company and working together the future plans are to
enable BYOD devices for accessing training content as a way for the users to
consume the content when and where they desire.

Continues on the next page
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Spotlight
RETAIL
Nevada-based hotel and casino industry leader.
Deploying, managing and supporting mobility devices for high-roller
and shift-based staff programs.
Challenge:
This hospitality giant faced many challenges in managing one of the largest fleets of
WIFI-based devices and a largely mobile-enabled workforce. The complex environment
includes high device velocity, wide variety in types of mobile users (both employees and
guests), shared versus personal devices, high device wear and tear, and a very low adoption
rate of its BYOD policies.

Vox Mobile Solution:
Vox Mobile’s deployment services were engaged to more effectively manage the hospitality
company’s “shift-based” devices. Vox Mobile also worked directly with the CFO to develop a
BYOD strategy gaining cross organizational alignment with the plan. Vox Mobile helped create
a new BYOD policy that established trust across the company’s 400 sales people. The sales
team is considered “on the job” 24/7 and BYOD adoption was critical to eliminate the need
for corporate owned devices which helped the CFO achieve the goal of saving $2 million in
mobile costs.

Insights:
Vox Mobile was able to get to the essence of the concerns the sales representatives had with the companies BYOD policies. Addressing these concerns with
new policies and education, enabled the company to execute on its mobile
strategies while improving end user satisfaction.

Continues on the next page
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Spotlight
TECHNOLOGY
Mobile technology provider focused on improving
the correctional system.
Meeting unique security, control and service challenges
for mobility in prisons.
Challenge:
The United States has the highest rate of incarceration in the world with prison populations
growing by 400% over the past few decades. The imprisoned need access to information
and services to help ready them for successful re-entry into society. This unique technology
company provides access to these materials through highly secured mobile technology and
devices. Serving this specialized audience required a special level of security, monitoring and
control the company knew would be more efficient to outsource to experts.

Vox Mobile Solution:
Vox Mobile’s Admin service provides continuous server monitoring for compliance and security
breaches. The software provider also leverages Vox Deploy services to ensure the Android
tablets that are deployed to inmates are quality tested for its custom-made, destruction-proof
cases and special imaging and configuration to meet a prison’s security protocol specifications
and an individual’s privileges. Vox Assist provide fist line support for correction officers
needing tablet support relieving the administrative burden for an already over-burdened
prison system.

Insights:
By utilizing Vox Mobile for management of the lifecycle of devices, applications
and systems, the technology provider is able to focus its energies on continuously
improving its software and information service. Working with Vox Mobile, the
company can be assured it is delivering a high-reliability, high-availability user
experience for inmates and the prison administrators.
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