
At the end of the process, your team will have a clear understanding of where you are 
today and a set of documents that layout a solid path that supports your larger strategy. 
The Transformation and Design engagement results in four documents:
• A Mobile Device Management (MDM) Evaluation & Recommendation: Your require-
ments will be matched to three software product, a live test executed and the results pre-
sented with accompanying administrative and technical recommendations.
• Wireless Policy and Communication Plan: A set of personnel, security, asset, and 
technology policies will be created with the workflow, business rules and communica-
tions assets necessary to put it into action.
• User or Usage Segmentation: There are many ways to tier access, applications, and 
support across the organization. Our recommendation will be applied to your current 
organization, with mappings to all current users.
• Application Matrix: An overview of current applications to consider and avoid as well 
as a methodology for analyzing future needs and concerns and for addressing the ques-
tions around custom application development.

Our consulting team will gather technical, legal, administrative and financial information that 
needs to be considered to properly document the current state as well as identify opportunities 
for enhancement. Through a series of facilitated meetings, our consultants will bring your 
stakeholder team through consideration of the range of possibilities and to a structured 
process to arrive at a policy and technology roadmap that aligns with the organization’s 
strategy, culture, and market environment. The engagement delves into all areas surrounding 
mobile strategy including:
•• Devices & Usage
• Platforms
• Applications
• Security
• Support
• Expense

Times of great change create great risks and great opportunities. Identifying the 
threats and prospects can be challenging. Many of our customers find this to be the 
place where external expertise can expedite a level of understanding that makes the 
path clearer. We have put together a set of investigations, facilitated meetings, and 
analysis that result in an instantly actionable plan and a durable long-term strategy.


